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Underearners Anonymous

Beginners Meeting Format

Greeting:
Hello everyone. My name is ________ and I am an underearner.  

Welcome to the Sunday 11 a.m. Beginners meeting of Underearners Anonymous. At any time during the meeting, you may press Star (*) 6 to mute, or un-mute, your phone. 

Serenity Prayer:

Please un-mute your phone now and may we have a moment of silence, followed by the Serenity Prayer.

God grant me the serenity to accept the things I cannot change, courage to change the things I can, and wisdom to know the difference.  Amen

Preamble:

Underearners Anonymous is a fellowship of men and women who share their experience, strength and hope with each other, that they may solve their common problem and help others to recover from compulsive underearning.  The only requirement for membership is the desire to stop underearning.  There are no dues or fees; we are self-supporting through our own contributions.  UA is not allied with any sect, denomination, politics, organization, or institution; does not wish to engage in any controversy; neither endorses nor opposes any causes.  Our primary purpose is to stop compulsive underearning, one day at a time, and to help other underearners do the same.

We meet everyday in this virtual room to hold each other's hand, to embrace each other's soul and to soothe each other's wounds in recovery from compulsive underearning.
Twelve Steps:

Our program is based on the belief that the foundation of change and recovery from compulsive underearning is to be found in working the Twelve Steps. 

Chair to invite or do reading if no one responds. 

Who would be willing to read or recite the Twelve Steps?

Who would like to read the symptoms and tools of UA?
(This text has been borrowed from the weekday From Hiding and Biting to Shining and Receiving meeting, because it gives us a clear picture of underearning and NON-underearning behaviours.)

Chair:
Underearning for most of us involves two behaviors: Hiding and Biting.
These are some of the ways we bite.
1) When being offered a chance to be in a realty television show, you say, "I'm an actor, I don't do reality TV."
2) You’re in an acting class, and you don't learn the lines to a scene that is assigned. When asked why, you make up excuses. Or, you are in grad school, you don't do an assignment and when asked why you make up excuses.
3) Your friend suggests, "You should have your own fashion line, law firm, or yoga studio." Your reply is, "You're crazy, the market is locked up!" We forget that we discover by doing.
4) You're scheduled to show up at an important trade show as the new sales rep to cover a territory and meet the manufacturer you're representing. You don't, and then lie about why.
5) Your client asks for a reasonable request and your response is, "You're crazy, that's totally unrealistic!" Or you say yes to a request from your client without considering whether it is realistic or not. You later resent them for 'forcing' you to embark upon a project that is impossible to complete within the time frame/budget you have agreed to.
6) You're in a band, play or choir rehearsal, and you resent the amount of rehearsals and begin to miss them. When asked why, your reply is filled with resentment and half-truths and you then take refuge in a B job. We then turn our backs on our talents to the point where we forget they exist. Then we don’t believe we have talent.
7) You start a business without a business plan and when asked why, your response is defensive. We then accept the gloom of work we dislike with no concern of where we want to be in future.
8) You have a creative vision and refuse to take any action steps. This could be refusing to send out proposals, CDs, resumes, scripts, writing samples, etc.
9) When someone suggests that you should earn more money, you reply with some degree of antagonism and take refuge in excuses about the economy or become "realistic" about how things are going.
10) You usually disappoint your clients by not delivering what you promised, or if you do, it is done with resentment.
**************************************************************************************************************************
Recovery in UA gives us the opportunity to embrace their opposites: Shining and Receiving.
1) As an actor, when being offered a chance to be on reality TV, you say, “That could be a positive challenge, let's talk it over.”
2) You're in an acting class and really feel, "How can I best serve this scene and be of service to this class and to the craft of acting?" Then you go home to work with good orderly direction to own the scene and be of service to your scene and to your scene partner, showing up prepared and on time.
3) When a friend says you should have your own business or some compliment, we thank them and consider if that suggestion would serve us. We remember that there is always a market for quality work done with commitment and passion. 

4) We go to networking or industry events or meetings that could advance our vision. We take the risk of presenting our talents openly to others and surround ourselves with positive people who sincerely want us to succeed and want to make a difference for themselves and the world.
5) We do attend classes that could bring in more prosperity but we turn over those actions for feedback to our sponsors and action partners.
6) We seek out role models, real or fictitious, personal or historical, who embody the qualities we admire, and we act as if we are these people.
7) We make sure that we send out with gratitude proposals, CDs, resumes, scripts, writing samples, etc.
8) We remember that our economy is personal and god is our employer. We know that a feeling of success comes from our own inner satisfaction, not from comparing our achievements to others. We know that everyone’s path is different, and we chose not to compare ourselves to anyone else, be it a friend, colleague, or family member.
9) We know that all work is service and we spiritually commit to serve our clients with good orderly direction.
10) Before we start any business we bring it to an action meeting and take doable actions to foster its success.
Meeting Focus and Format: 
The focus of this meeting – as a UA Beginners meeting -- is on how our repetitive patterns of underearning (or hiding and biting) AND our recovery (shining and receiving) impact our lives.
· At 30 minutes we’ll take a break for the 7th Tradition and for UA related announcements. 

· Before the end of the meeting we will allow time to exchange numbers for reaching out to other members.

· [Optional] In the last five minutes, we will briefly state actions that we plan to take today or this week to overcome our underearning.  
Meeting Norms:  Tradition Two states: For our group purpose there is but one ultimate authority — a loving God as is expressed in our group conscience.  To maintain the serenity of the meeting, here are some accepted guidelines:

· When you share, please tell us your name, and if you’re comfortable, your location. This helps to facilitate connection and outreach.

· We do not engage in cross talk, which we define as interrupting or directly addressing another speaker. 
· After everyone has shared, if time permits, second shares will be allowed.
· To best facilitate sharing, we need a timekeeper. Who would be willing to do that service?  
· Shares are up to three-minutes with a one minute warning at two minutes. Please acknowledge (Timekeeper) by saying Thank you, and at three minutes wrap up your share.
Welcome Newcomers:

Before we begin, we want to welcome any newcomers to the meeting and acknowledge your being here. Are there any newcomers on the line who would like to claim their seat and say hello and, if you’re comfortable, where you’re calling from?

It is suggested you attend at least six meetings so you have time to identify with the speakers, begin to absorb the UA concepts, and learn more about the program by exploring the website and making some outreach calls. Who would be willing to serve as newcomer greeter after the close of the meeting?

Qualification: 

 Now ___________ will offer a Qualification for our meeting. 

Chair to thank Qualifier after his or her share. 

INVITATION TO BEGIN SHARING:   

Who would like to begin the sharing? 

 Note: after shares, thank speakers by name, invite others to share, and reiterate the meeting’s focus.
At 30 minutes - Seventh Tradition & Announcements: 
UA has no dues or fees, we are self supporting through our own contributions. But we do have expenses; for the dissemination of UA literature, the maintenance of its website, and costs incurred by the General Service Board.  Contributions can be made via PayPal on the UA website at underearnersanonymous.org, or by check, to UA, Box 255, Nyack, New York 10960.  Please give what you can, but if you can give nothing for now keep coming back because you are more important then your money.  

Are there any UA related announcements?   [After announcements, invite continued sharing]  
Back to Sharing: We have about ___ minutes left for sharing. Who else would like to share?  Our focus for this meeting is [ … ], but you may of course share on other issues related to your underearning should you feel the need.      [Thank speakers by name.]
At about 55 minutes - Wrap Up: That’s all the time we have for sharing.  I’d like to thank everyone who shared, and _________ for keeping time, and ________ for doing the readings (and/or Qualification). And thank you for letting me be of service.

Number Exchange:
Before we share actions and close the meeting, we’ll exchange names for outreach. If you want to contact someone you heard on today’s meeting, please call out their names now and we ask those members to stay on the call, if they are able, until after we say the Serenity prayer.  I will also stay on the line to facilitate exchange of numbers. Is there anyone who wants another’s number?
Share Actions:

Now we will briefly share some actions we plan to take today, or this week, to overcome underearning, and enrich our fiscal and spiritual solvency. Who would like to share actions?

Closing:

In closing, the opinions expressed here today are strictly those of the individuals who gave them.  The things you have heard here are spoken in confidence and should be treated as confidential.  We do not take outside the meeting who we hear at the meeting.  If you try to absorb what you have heard, you are bound to gain a better understanding of the way to handle your problems and begin to change your life.  Talk to each other, reason things out with someone else.  Let there be no gossip or criticism of one another, but only Love, Understanding and Companionship.

Please un-mute your phone by pressing Star (*) 6 and will all who care to join me in saying The Serenity Prayer: 
God grant me the serenity to accept the things I cannot change, courage to change the things I can, and wisdom to know the difference. 

The meeting is now open for fellowship.
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