Morning Selling with Serenity Meeting

Underearners Anonymous Meeting Format


PHONE:  712.432.1100

Access Code: 744239

Leader Access Code (allows leader to 

Greeting:
Hello everyone. My name is ________ and I am an underearner.  

Welcome to the Daily Selling with Serenity meeting of Underearners Anonymous.

At any time during the meeting, you may press “Star (*) 6” to mute, or un-mute, your phone. Please un-mute your phone now. Join me in saying the third step prayer after a moment of silence for the still suffering underearner.
Third Step Prayer: (can be found in the AA-Big Book on page 63)
God, I offer myself to thee to build with me and to do with me as thou wilt. Relieve me of the bondage of self, that I may better do Thy will. Take away my difficulties, that victory over them may bear witness to those I would help of Thy power, Thy Love, and Thy Way of life. May I do Thy will always!” Amen.

Preamble:

Underearners Anonymous is a fellowship of men and women who share their experience, strength and hope with each other, that they may solve their common problem and help others to recover from compulsive underearning.  The only requirement for membership is the desire to stop underearning.  There are no dues or fees for UA membership; we are self-supporting through our own contributions.  UA is not allied with any sect, denomination, politics, organization, or institution; does not wish to engage in any controversy; neither endorses nor opposes any causes.  Our primary purpose is to stop compulsive underearning, one day at a time, and to help other underearners do the same.

We meet everyday in this virtual room to hold each other's hand, to embrace each other's soul, to soothe each other's wounds in recovery from compulsive underearning.
Twelve Steps & Twelve Traditions: (Chair reads if no one volunteers-see bottom of this document for readings)
Our program is based on the belief that the foundation of change and recovery from compulsive underearning, is to be found in working the Twelve Steps and abiding by the Twelve Traditions developed by Alcoholics Anonymous and that this spiritual program is the key to serenity.”

Who on the line would be willing to read or recite the Twelve Steps? (or Chair to read-see bottom of this document).    Then, 

Who on the line would be willing to read or recite the Tradition of the month, as well as the Twelfth Tradition?   (or Chair to read-see bottom of this document)

Meeting Focus and Format:   The focus of this meeting is on bringing UA recovery to selling and the sales process.  Note to chairperson: only read the definitions in brackets for the appropriate day. 
· On Mondays, we share on prospecting and lead generation.  [For purposes of this discussion, a lead is anyone who might be a target client or customer. A prospect is lead that we have qualified as someone who might potentially buy.  Prospecting is how and what we do to find prospects. Lead generation is how and what we do to find leads.]     
· On Tuesdays, we share on setting and going on appointments. [An appointment is a meeting with a prospect where we have the opportunity to share our product or service with the intention of selling it.] 

· On Wednesdays, we share on negotiating and closing deals.  [Negotiating is the process we go through with our clients or customers to agree on the terms under which we will provide our product or services to them. Closing is the signing of a legal agreement and receiving initial payment, if appropriate. In some negotiations, we may not know that we have a deal until payment has been received.] 
· On Thursdays, we share on sales follow-up, client/account management, and maintaining our pipelines.  [A sales pipeline is the flow of leads and prospects through the sales process, from prospecting all the way through closing.  Follow-up is what we do to keep leads and prospects moving through this sales pipeline.  Client and account management is what we do to keep our clients and customers happy after they have bought from us. Effective follow-up and account management will ensure that our sales pipeline is full and well-maintained.]  

· On Fridays, we ask someone who has closed a sale during the week to qualify for 10 minutes.  If we don’t have a qualifier or if we have time before the break we share accomplishments for the week, goals for next week, and sales tools.  [Sales tools are things like CRM (client relationship management) software, reports on our sales pipeline, project management software, filing systems, etc.]  

· At 30 minutes we’ll take a break for the 7th Tradition and for UA related announcements. 
· After the break, we open the floor for members to ask questions or get feedback on any aspect of the sales process. 
· Before the end of the meeting we will allow time to exchange numbers for reaching out to other members

· In the last five minutes, we ask members to state their numbers for their sales activity on the previous day and their commitments for today.  
Meeting Norms:
· When you share, please tell us your name and - if you’re comfortable - your location. This helps to facilitate connection and outreach

· To maintain the serenity of the meeting, we do not engage in cross-talk, during the first half of the meeting. We define cross talk as interrupting or directly addressing another speaker. 
· After everyone has shared, if time permits, second shares will be allowed.

· Shares are up to three-minutes with a one minute warning at two minutes. Please acknowledge the timekeeper by saying Thank you, and at three minutes you may wrap up your share.
· If you would like feedback on your share, please state your question and we will repeat it during Q &A. Please try to focus your sharing on how compulsive underearning or your recovery from it affects your sales process.
· For the second half, during Q and A, We have two minutes for your question and two 3 minute feedback suggestions. Please keep feedback responses positive and speak from your place of recovery and what has benefited you. If you are receiving feedback, use what you can and leave the rest. 
Who would be willing to be our sharing timekeeper today? 
[Thank timekeeper].
Welcome Newcomers:

Before we begin, we want to welcome any newcomers to the meeting. Are there any new comers on the line. If yes/ ask for a newcomer greeter.  We encourage newcomers to stay on the line at the end of the call to get more information. If you don’t feel ready to share, you can still claim your seat at any time during sharing by simply saying hello and introducing yourself so that we may acknowledge your being here.  It is suggested that at first you attend at least six meetings so you have time to identify with the speakers, begin to absorb the UA concepts, learn more about the sales process, and start making outreach calls. 

Fridays Only: Read the following, in advance of the qualification
Otherwise, skip to INVITATION TO BEGIN SHARING.
[What Is Recovery in UA?


Recovery in UA means developing and exercising spiritual muscle, which is at the core of any Twelve Step program. Specific to UA, recovery is also about developing a prosperous vision and being willing to take bite-sized actions to bring that vision alive through active participation in the program. 


Recovery is about becoming visible in a positive way. It is about being prepared to show up and do a good job – wanting to do a good job and not create difficulties for ourselves or for others. It is about the willingness to be visible and to serve to the best of our ability whatever our given direction. 


Besides suiting up and showing up, recovery requires that we ask for what we need and become willing to receive. When employed by others, recovery enables us to ask for a raise or a position of greater responsibility. ,” If self-employed, our recovery empowers us to ask for a fair price and to feel fully entitled to receive what the market will bear. This ability to receive leads us to ask a question central to recovery in UA:  How is this serving me? 


Under earning is an unconscious process that forms habits and patterns of behavior that undermine our efforts. As we work the program we move from a certain level of unconsciousness to consciousness about our earning and achieving.  We begin to see the true quality of our lives with greater clarity. This first fog clearing may be uncomfortable, even painful.  Yet, as we begin to question our circumstances — and ask, How is this serving me?— we move toward self-empowerment.  Although we may not have immediate answers or see significant changes, the posing of this question is a clear sign that recovery is beginning.] 
INVITATION TO BEGIN SHARING:   
Who would like to begin the sharing on the topic of the day?


Note to Chair:: After each person shares thank them by name; invite others to share; and reiterate, the topic of  the day ________.

At about 30 minutes, Seventh Tradition:   
Now, it’s time for the 7th Tradition.  UA has no dues or fees but we do have expenses; for the development of UA literature, the maintenance of its website, at underearnersanonymous.org, and costs incurred by the General Service Board.  Contribution can be made two ways: via PayPal on the UA website or by check, sent to UA, Box 255, Nyack, New York 10960.  Please give what you can, and if you can give nothing, at this time, keep coming back because you are more important then your money.  

Are there any UA related announcements?   
 [After announcements, invite continued sharing]:  We have about ___ minutes left for three-minute shares before we share our sales activity. Who else would like to share?   [Thank speakers by name.]
Q & A: Now is the time for questions and answers.  Anyone is invited to ask a question about the topic of the day or any other sales related question.  Then we invite responses about that question from 2 members in reference to experience, strength and hope.  The questioner shares for 2 minutes with a 30 second warning.  The responders get 3 minute shares with a 1 minute warning.  
At about 55 minutes - Wrap Up:   That’s all the time we have for sharing.  I’d like to thank everyone who shared, and _________ for keeping time, and ________ for doing the readings. And thank you for letting me be of service.

Number Exchange:
Before we share our sales activity and close the meeting, we’ll exchange names for outreach. If you want to contact someone you heard on today’s meeting, please call out their names now and we ask those members to stay on the call, if they are able, until after we say the closing prayer.  I will also stay on the line to facilitate exchange of numbers. 

Share Sales Numbers: Now, we will briefly share our numbers on our sales activity from yesterday and our commitments for today. For example: Yesterday, I made 50 Phone calls, 4 Appointments, had 15 Walk-ins, sent 10 Mailers, sent 10 Flyers, made 2 Presentations, and 1 Closed deal.  Today, I plan to make 50 phone calls, go on 5 appointments, and close 1 deal.  Please keep in mind that the type of sales activity and the amount of sales activity that one person does in their business may not be appropriate for yours. 
Closing:

In closing, the opinions expressed here today are strictly those of the individuals who gave them.  The things you have heard here are spoken in confidence and should be treated as confidential.  We do not take outside the meeting who we hear at the meeting.  If you try to absorb what you have heard, you are bound to gain a better understanding of the way to handle your problems and begin to change your life.  Talk to each other, reason things out with someone else.  Let there be no gossip or criticism of one another, but only Love, Understanding and Companionship.
 

Will all who care to please un-mute your phone by pressing Star (*) 6 and join me in saying 
The Seventh Step Prayer (which can be found on page 76 of the AA Big Book)  My Creator, I am now willing that you should have all of me, good and bad. I pray that you now remove from me every single defect of character which stands in the way of my usefulness to you and my fellows. Grant me strength, as I go out from here, to do your bidding. Amen.
The meeting is open for fellowship.

The Twelve Steps of Underearners Anonymous

1. We admitted we were powerless over underearning — that our lives had become unmanageable.

2. Came to believe that a Power greater than ourselves could restore us to sanity.

3. Made a decision to turn our will and our lives over to the care of God as we understood God.

4. Made a searching and fearless moral inventory of ourselves.

5. Admitted to God, to ourselves, and to another human being the exact nature of our wrongs.

6. Were entirely ready to have God remove all these defects of character.

7. Humbly asked God to remove our shortcomings.

8. Made a list of all persons we had harmed and became willing to make amends to them all.

9. Made direct amends to such people wherever possible, except when to do so would injure them or others.

10. Continued to take personal inventory and when we were wrong promptly admitted it.

11. Sought through prayer and meditation to improve our conscious contact with God as we understood God, praying only for knowledge of God’s will for us and the power to carry that out.

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to compulsive underearners, and to practice these principles in all our affairs.
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The Twelve Traditions of Underearners Anonymous

1. Our common welfare should come first; personal recovery depends upon UA unity.

2. For our group purpose there is but one ultimate authority — a loving God as is expressed in our group conscience. Our leaders are but trusted servants, they do not govern.

3. The only requirement for UA membership is a desire to stop underearning 

4. Each group should be autonomous except in matters affecting other groups or UA as a whole.

5. Each group has but one primary purpose — to carry the message to the underearner who still suffers.

6. A UA. group ought never endorse, finance, or lend the UA name to any related facility or outside enterprise, lest problems of money, property, or prestige divert us from our primary purpose.

7. Every UA group ought to be fully self-supporting, declining outside contributions.

8. Underearners Anonymous should remain forever non-professional, but our service centers may employ special workers.

9. UA, as such, ought never be organized, but we may create service boards or committees directly responsible to those they serve.

10. Underearners Anonymous has no opinion on outside issues; hence the UA name ought never be drawn into public controversy.

11. Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio, and films.

12. Anonymity is the spiritual foundation of all our traditions, ever reminding us to place principles before personalities.
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